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Manage Process Improvement

Code: MPI Duration: 18 Hours

Synopsis:

This course is developed to enable participants to acquire knowledge and skills in bringing the resources and processes
together to achieve the organisational set goals using a variety of process improvement methodologies. It involves
adopting a systematic approach in improving a process through process mapping, analyse the process and redesign the
process.

Course Objective:

On completion of this course, participants will be able to apply, demonstrate and practice the knowledge and skills
learnt on managing process improvement in the workplace through classroom and practical sessions.

Course Outline:

Knowledge:

e  Concept of process management

e Organisational goals vis-a-vis customer expectations and requirements
e  Continuous process improvement methodologies used by organisations
e Defining process relationship

e  Process mapping techniques

e  Process mapping conventions or symbols

e Types of data and how data should be recorded

e  Process control for variable and attribute data

e Methods of presenting process data

e  Process capability

e Change solicitation process

e Change resolution process

e Standardisation of process

Abilities:
e |dentify improvement activities associated with concept of process management and improving customer
satisfaction using systematic process improvement model to meet the Organisational goals
e Define the process relationship using suitable process mapping techniques
e Present the process map graphically that accurately depicts the sequence of events to build a product or produce
an outcome using standard process mapping conventions or symbols
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e Perform analysis of the process of waste or non-value activities to facilitate redesigning the process in accordance
with the process improvement model

e Redesign the process using the results of the analysis and recommend potential measures to improve the
functioning of the process to meet the Organisational goals

e Execute the changes to the process and resolve issues encountered in accordance with the change solicitation
process

e Standardise the redesigned process to make change stay permanently by proper documentation and training

For Whom:
Suitable for Professionals, Managers and Executives (PMEs).

Entry Requirements:

Participants are assumed to:

e Have an in depth knowledge of their organisational work processes;

e Have presentation skills;

e Have good knowledge of workplace quality control systems;

e Have good knowledge in using statistical process control tools and techniques;
e Be able to apply effective problem-solving techniques;

e Be able to apply effective leadership skills in managing and leading co-workers;

e Be able to listen, read and write English at a proficiency level equivalent to the Employability Skills System (ESS)
level 8;

Be able to manipulate numbers at a proficiency level equivalent to Employability Skills System (ESS) level 8.
Essential Requirement:

Participants are required to bring their personal laptop for the work assignment.

Training Medium:

This course is conducted in English.

Training Methodology:

This course is delivered through lectures, discussions and case studies.

Assessment Methodology:

A work assignment and presentation is conducted at the end of the course.

Certification:

A Certificate of Proficiency will be awarded to participants upon completing and passing the assessment. Otherwise, a
Certificate of Participation will be issued to those who attained a minimum attendance of 75%.

Contact Us:

For further information or registration, please contact +65 6483 2535 or email emarketing@elitc.com
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